Training Target Summary: MMTP - Mid-Level Management Training Program

The Mid-Level Management Training Program (MMTP), titled "Social Media Marketing for
Ecommerce: Driving Sales and Engagement," under the Accelerating and Strengthening Skills for
Economic initiative, is designed to enhance the skills of mid-level managers in the e-commerce
sector. This program aims to empower participants with advanced social media marketing
strategies to drive sales and engagement effectively while incorporating management skills and

green and environmental practices.
Objectives:

1. Enhancing Social Media Proficiency:
- Equip managers with cutting-edge social media marketing techniques.
- Enable participants to design and execute impactful social media campaigns.

- Teach the use of analytics tools to measure and optimize campaign performance.

2. Driving Sales and Engagement:
- Focus on strategies that convert social media engagement into sales.
- Foster the development of compelling content that resonates with target audiences.

- Promote understanding of consumer behavior to tailor marketing efforts effectively.

3. Management Skills Development:
- Strengthen leadership and decision-making capabilities.
- Improve project management and team coordination skills.

- Encourage strategic thinking and innovation in marketing approaches.

4. Green and Environmental Skills Integration:
- Highlight the importance of sustainability in social media marketing.
- Introduce practices for creating environmentally responsible marketing content.

- Encourage participants to advocate for green initiatives within their organizations.



Target Audience:

The program targets mid-level managers in the e-commerce sector who are responsible for

overseeing marketing strategies and execution. Ideal participants are those looking to:

- Improve their proficiency in social media marketing.
- Increase their ability to drive sales and customer engagement through digital platforms.
- Develop leadership and managerial skills.

- Incorporate sustainable practices into their marketing strategies.

Training Outcomes:
Upon completion of the MMTP, participants will:

- Have a comprehensive understanding of advanced social media marketing tactics.

- Be able to create and implement effective social media campaigns that drive sales and enhance
customer engagement.

- Possess improved management and leadership skills, enabling them to lead teams more
effectively.

- Be equipped with knowledge on integrating green and environmental practices into their

marketing efforts.

Program Structure:

The MMTP is structured to provide a balanced mix of theoretical knowledge and practical

application. Key components include:

Workshops and Seminars:
- Expert-led sessions on social media marketing trends and tools.

- Interactive workshops on campaign planning and execution.

Case Studies and Real-world Applications:
- Analysis of successful social media campaigns.

- Hands-on projects to apply learning in real-world scenarios.



Leadership and Management Training:
- Modules focused on enhancing managerial skills and leadership qualities.

- Practical exercises to improve team management and strategic planning.

- Sustainability Integration:
- Sessions on the role of sustainability in marketing.

- Best practices for promoting environmental responsibility through social media.

The MMTP - Mid-Level Management Training Program is a comprehensive initiative designed to
equip mid-level managers in the e-commerce sector with the necessary skills to excel in social
media marketing, drive sales, and engage customers effectively. By integrating management skills
and green practices, the program aims to develop well-rounded professionals capable of leading

their organizations towards sustainable success.



Training Module:

Social Media Marketing for E-commerce - Driving Sales and Engagement

Duration: 15 Days

Mode: Classroom-based & Mixed (with some online sessions)

Target Audience: Mid-level Managers & Supervisors

Outcome: Productivity Enhancement in social media marketing, with a focus on management skills

and green/environmental responsibility in marketing.

Training Objectives:

1. Enhance participants' productivity and effectiveness in managing social media marketing.

2. Equip managers with management skills for handling e-commerce campaigns.

3. Introduce sustainable practices in digital marketing, contributing to green and environmentally
responsible strategies.

4. Improve sales and customer engagement through effective use of social media channels.

Training Schedule Outline:

Week 1: Fundamentals and Strategy

Day 1: Introduction to Social Media Marketing for E-commerce

e Overview of the role of social media in e-commerce.
e Defining goals: Sales, engagement, and brand building.

e Key platforms and their advantages (Facebook, Instagram, LinkedIn, Twitter).

Day 2: Target Audience and Buyer Persona Development
e Identifying and understanding target demographics.
e Creating effective buyer personas.

e Tailoring social media content to buyer personas.



Day 3: Content Strategy & Planning
e Types of content (images, videos, live streaming, blogs).
e Planning content: Editorial calendar and content consistency.

e Understanding content algorithms and optimizing reach.

Day 4: Green and Environmentally Responsible Marketing Practices
e Introduction to green marketing concepts.
e Sustainable content and messaging strategies.

e Reducing digital carbon footprint in e-commerce.

Day 5: Social Media Metrics and Analytics
e Key performance indicators (KPIs) in social media (engagement, reach, clicks).
e Introduction to social media analytics tools (e.g., Google Analytics, Hootsuite).

e Case study analysis on data-driven decision-making.

Week 2: Engagement and Advertising

Day 6: Increasing Audience Engagement
e Strategies for boosting engagement (polls, Q&As, interactive content).
e Handling feedback and customer service through social media.

e Building brand loyalty and community.

Day 7: Social Media Advertising Essentials
e Introduction to paid advertising options on social media.
e Setting up targeted ads and budgets.

e A/B testing and optimizing ad campaigns.

Day 8: Management Skills for Effective Campaign Execution
e Task delegation and time management in social media marketing.
e Budget management and cost control for e-commerce campaigns.

e Setting realistic goals and monitoring progress.



Day 9: Using Influencer Marketing for E-commerce

e Identifying relevant influencers for e-commerce.

e Negotiating partnerships and measuring influencer impact.

e Ethical considerations and green practices in influencer collaborations.

Day 10: Creating Eco-friendly Campaigns

e Integrating eco-conscious values into marketing campaigns.

e Promoting sustainable e-commerce practices.

e Case studies: Successful green campaigns by brands.

Week 3: Advanced Strategies and Review

Day 11: Advanced Analytics and Reporting Skills

e Interpreting and applying insights from analytics reports.

e Creating executive reports for stakeholders.

e Optimizing campaigns based on performance data.

Day 12: Crisis Management and Problem Solving

e Handling online reputation and negative feedback.

e Effective crisis management strategies.

e Scenario-based exercises on real-time problem solving.
Day 13: Integrating E-commerce Platforms with Social Media

e Setting up e-commerce features (shoppable posts, social store links).

e Tracking conversions from social media.

e Optimizing checkout and user journey for social media traffic.

Day 14: Review and Practical Implementation

e Group presentations on mini-projects or case studies.

e Peer feedback and group discussions.

e Instructor feedback and Q&A session.



Day 15: Wrap-up and Final Assessment
e Final assessment of skills gained.
e Certificate of completion.

e Feedback collection from participants.

Training Resources:

Handouts & Toolkits: Templates for content planning, buyer personas, analytics tracking.
e Tools & Software: Hootsuite, Buffer, Google Analytics, Canva (for content creation).
e Case Studies: Real-world examples of successful social media e-commerce campaigns.

e Green Practices Resources: Guides and best practices for sustainable digital marketing.

Expected Outcomes:

1. Enhanced Productivity: Participants will be able to manage social media channels more
efficiently, leading to increased engagement and sales.

2. Improved Management Skills: Mid-level managers will have strengthened skills in campaign
planning, delegation, and budget management.

3. Environmental Awareness: Integration of green practices in social media strategies, contributing
to brand image and responsibility.

4, Engagement and Conversion: Improved skills in driving engagement and conversion, backed by

data-driven decisions.

This 15-day program provides the skills and knowledge necessary to elevate social media
marketing efforts within an e-commerce context, fostering both productivity and sustainable

practices.



